
 Colwich CE Primary School 
Re-opening Plan – June/July 2020 

 
If the Government allow schools to reopen from June 1st, this document shows how we have been 
preparing and what will be in place. 
 
 

1. Preparing the site 
 
A - Health and safety check of the building 

Areas of the building which have been out of use will undergo a health and safety check before re-opening.  We are currently 
awaiting essential maintenance work to be carried out on our key stage 2 building. 

Guidance from the following documents is being followed: 

 managing school premises during the coronavirus outbreak. 

 fire safety in new and existing school buildings. 

B - Cleaning and hygiene 

All frequently touched surfaces, equipment, door handles and toilets used during the day will be cleaned thoroughly throughout 
and at the end of the day.  

Guidance from the following documents is being followed: 

 cleaning non-healthcare settings   

 implementing protective measures in education and childcare settings  

The following has also been considered and where possible will be implemented: 

 the availability of soap and hot water/hand sanitisers in every toilet, classroom and communal area; 

 the location of hand sanitiser stations, for example at the school entrance for pupils and any other person passing into the 
school to use, and their replenishment; 

 lidded bins in classrooms and in other key locations around the site for the disposal of tissues and any other waste, their double 
bagging and emptying; 

 a good supply of disposable tissues to implement the ‘catch it, bin it, kill it’ approach in each classroom and enough to top up 
regularly. 

Supplies from annex d: list of things to consider acquiring have been ordered. 
 
 
C - Movement around the school 

Contact between different groups of children, and between adults will be minimal. Year 6 will only use the KS2 building. Lunch will 
be brought to them. The main school corridor will be divided in two and will have one-way system in place where possible. The 
staggered timetable will ensure that that different groups are not in at the same time. 

 
D- Site examination 

All available rooms have been examined for whether they are suitable to use and will be used as follows: 

 EYFS – Group 1/EYFS pupils 

 Year 1 classroom – Group 6/Key workers 

 Year 2 classroom – Group 2/ Year 1  

 Year 3 classroom – Group 3/ Year 1 

 Year 5 classroom – Group 4/ Year 6 

https://www.gov.uk/government/publications/managing-school-premises-during-the-coronavirus-outbreak
https://www.gov.uk/government/publications/fire-safety-in-new-and-existing-school-buildings
https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings
https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings
https://www.gov.uk/government/publications/preparing-for-the-wider-opening-of-schools-from-1-june/planning-guide-for-primary-schools#annex-d-list-of-things-to-consider-acquiring


 Year 6 classroom – Group 5/Year 6 

NB: Key stage 2 buildings - Work is being completed on windows over half-term as we are unable to use the air conditioning 
– it may be that if we have a heat wave we are unable to use the building and children may be sent home. 

Only resources that can be wiped clean will be used. Wherever possible, resources which are not easily washable or wipeable will 
be removed.  All soft-furnishings, textile chairs and material toys will be removed. 

Posters (or others that are suitable) will be displayed in every classroom to be used, at the main entrance or front office, in the 
staffroom and in all toilets. 
 
 

 
2. Staffing Review 

 
A – Staffing Audit 
An audit will be carried out of available staff. 
 
B - Staff ratios 
 
The following has been considered when we have designed our staffing rota: 
 

 Number of staff available to work; 

 Availability of head or deputy available for work in school; 

 Availability of paediatric first aiders; 

 Availability of Designated Safeguarding Lead (DSL) and SENCO; 

 Availability of caretaker and/or cleaning staff and one office staff member available during the school day. 

 

We currently have enough staff to open safely. If any staff fall ill, we may have to close to certain groups on some days. 

 

3. Maximum safe group size 

We know that, unlike older children and adults, early years and primary age children cannot be expected to remain 2 metres 
apart from each other and staff. In deciding to bring more children back to early years and schools, we are taking this into 
account. 

We have worked through the hierarchy of measures set out in implementing protective measures in education and childcare 
settings and detailed risk assessments will be put in place. 

We will reduce contact between people as much as possible, so children and staff where possible, will only mix in a small, 
consistent group and that small group will stay away from other groups. We will endeavour to keep our Year 6 children within 
those small groups 2 metres away from each other. While in general groups will be kept apart, brief, transitory contact, such as 
passing in a corridor, is low risk – we will however avoid this by carefully timetabling movements. 

There will be no more than 15 pupils per small group and one teacher (and, if needed, a teaching assistant). 

 

4. Temporary teaching groups 

We have taken the following into account when organising groups: 

 Number of eligible children; 

 limitations of our school buildings and outdoor space – we have small classrooms and little extra space; 

 Children of critical workers and vulnerable children who are in reception, year 1 or 6 –they will join their respective year 
groups. All from other year groups will stay in one group unless numbers increase. 

 Our staffing model will be one teacher per group (or 2 teachers sharing the week for existing job shares) – we may also assign 
TAs to groups. 

https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings
https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings


 If there are any shortages of teachers, then teaching assistants will be allocated to lead a group, working under the direction 
of a teacher. 

Due to limited space within the school, we may not be able to safely cater for all the children who are eligible to attend in EYFS, 
Year 1 and Year 6 -  as well as the children of keyworker and those who are vulnerable, at the same time if numbers increase.  A 
rota may have to be implemented. This will be constantly under-review. 

There will be: 

1 x EYFS group 

2 x Year 1 groups 

2 x year 6 groups 

1 x key worker group. 

If you have indicated that your child does not wish to attend and then change your mind, you will need to give 1 week’s notice to 
allow for staff to make changes. 

A - Attendance reporting 

We will resume taking the attendance register and continue completing the daily data returns using the DfE portal. Parents and 
carers of eligible year groups, and critical workers/parents and carers of vulnerable children, are strongly encouraged to bring in 
their children, but they will not face fines or other sanctions if they don’t. Parents whose children have been invited in should call 
if they are not coming in as normal. 

5. Practical steps to reduce risk 

We will: 

 stagger start and end times between year groups by a short period to reduce volume at the entrance; 

 use of signage to guide parents and carers as to where and when they should drop off and pick up their children; 

 work out arrangements for breaks or play times so that only one group of maximum 15 children is in the same play area at any 
one time; 

 ensuring that staff remain at a safe distance from each other at lunchtimes, break times and before and after school; 

 arrange for assemblies to take place with individual groups in their allocated classroom spaces rather than bringing children 
from different classes together into one hall or large space; 

 provide the option of a free meal under the universal infant free school meals policy for EYFS and year 1. We will also provide 
meals for Year 6 which can be paid for via the usual method; 

 organise lunch times so that children do not mix with children from other groups. 
 

More detailed risk assessments will be in place. 
 

6. Changes to routines for staff, pupils and parents 
 
Please see parent, pupil and staff charters. 
 
A - Taking books home 

The number of shared resources that are taken home by staff and pupils and the exchange of such resources will be limited. 
Teachers will wash their hands and surfaces, before and after handling pupils’ books. 

B - Clothing 

There will be no requirement for school uniform to be worn. There is no need for anything other than normal personal hygiene 
and washing of clothes following a day in a school. Clothes that cannot be machine washed should be avoided. 

Sensible leisure clothes and footwear should by worn that are suitable for physical exercise.  Children should wear clothes and 
shoes that they don’t need assistance with to allow safe-distancing from staff. 

https://www.gov.uk/government/publications/actions-for-educational-and-childcare-settings-to-prepare-for-wider-opening-from-1-june-2020


Children will not be allowed to wear face masks in school due to associated risks. 

C - Drop off and pick up routines 

There will be a staggered timetable for a drop off and pick up routines.  Start times will fall between 8:45am and 9:15am and end 
times 2:50am and 3:25am. This will be reviewed regularly. 

There will be a queuing system and a process for staff to greet each child to ensure they wash their hands immediately on arrival, 
and then go straight to their classroom. 

Only one parent is allowed to drop a child/children at school. Parents should arrive and leave at their designated times and not 
congregate outside the school premises. Parents should adhere to 2m rule at all times and not enter the school building without 
a prior appointment. 

D – Lunches 

School meals will be offered for all children in school. Key stage 1 meals will be free under the Universal Free School Meals scheme 
and Key Stage 2 to be paid for by Parent Pay as usual. If children are bringing their own lunches they need to be able to open all 
items themselves to allow for safe distancing. 

E - Visitors 

There will be no external visitors to the school during school hours unless a prior appointment has been made. Parents can only 
come into school buildings when strictly necessary, by appointment, and ideally only one (Any such meetings should take place at 
a safe distance and so the use of small offices may not be suitable). 

 

7. Managing pupil wellbeing and mental health 

The coronavirus outbreak may have caused significant mental health or wellbeing difficulties for some children. We recognise that 
while ‘getting back to normal’ is important that we support: 

 individual children who have found the long period at home hard to manage; 

 those who have developed anxieties related to the virus; 

 those about whom there are safeguarding concerns; 

 those who may make safeguarding disclosures once they are back in schools; 

 those who have experienced bereavements in their immediate family or wider circle of friends or family. 

We will provide: 

 opportunities for children to talk about their experiences of the past few weeks; 

 opportunities for one-to-one conversations with trusted adults where this may be supportive; 

 some refocussed lessons on relevant topics, for example, mental wellbeing or staying safe; 

 pastoral activity, such as positive opportunities to renew and develop friendships and peer groups; 

 other enriching developmental activities. 

 

8. Planning what to teach, and how 

The priorities for young children at this time are resocialisation into new style school routines; speaking and listening, and regaining 
momentum in particular with early reading. 

Children who have had limited opportunities for exercise will be encouraged to exert themselves physically, making use of 
supervised non-touch running games within their group.   

For younger children, the resources made available for child-initiated learning will be carefully considered – please see risk 
assessments.  



As far as possible, children will benefit from a broad range of educational opportunities, but we will also focus on fundamental 
areas where support is required following time spent out of school, such as reading. 

In year 6 many of the end of term traditions will not take place, for example, whole year or class assemblies with parents, school 
journeys and trips. We will provide opportunities for children to discuss this as it may be a source of anxiety or sadness. Year 6 
teaching during this time will focus on readiness for secondary school, including academic readiness, which could involve 
additional teaching in any subject, but in particular mathematics and English to make up for any losses to learning incurred while 
at home. 

Physical education lessons may continue to take place providing they are strictly non-contact and do not involve more than any 
one temporary group. 

9. Remote education during wider opening 

Now that we will be opening more widely, larger numbers of staff will be needed to provide face-to-face provision in school. This 
means that it will be more difficult to maintain the same level of remote education provision for pupils in the year groups who are 
not eligible to attend, or for those pupils in year groups who are eligible to attend but who themselves cannot. 

Staff will still continue to provide work packs and you can also access the Oak National Academy. Staff won’t however be available 
to answer e-mail and Dojo enquiries throughout the day. Staff working from home will be asked to assist in this and set times for 
communications will be laid out. Parents will be asked to refrain from contacting staff more than once a day.  

This is taken and adapted from: 

 https://www.gov.uk/government/publications/preparing-for-the-wider-opening-of-schools-from-1-june 

 


